# B4A DATA & Al
I' PLAYGROUND PRODUCT XDC-03 - ANY ORGANIZATION - ANY SECTOR

B4A DECISION INTELLIGENCE

FIXED FEE - REMOTE - ANY SECTOR

The Data
Audit.

What data do we actually hold, can we trust it, and what could it answer that we never
ask? Before dashboards, before Al, before any of it: an honest map of the data you
already own, where it lives, what state it is in, and the questions it could answer tomorrow
if it were connected.

1 10 Trustrating 5

map of every data source you working days, fixed fee per source, with the fixes questions your data could
hold ranked answer now

WHAT YOU GET WHAT THE AUDIT MAPS

A data inventory. Every system, spreadsheet and export: what it Your sources. connected and
3

holds, who owns it, how current it is. siloed

A trust rating per source. Where the numbers are solid, where
they contradict each other, and the fixes ranked by effort.

CRM CASE SYSTEM

ONE
FINANCE PICTURE SURVEYS

The silo map. Which sources talk to each other and which sit
alone, shown so a board understands it in one look.

SPREADSHEETS WEB + SOCIAL

SOLID = CONNECTED TODAY - DASHED = SITTING IN A SILO

Five questions you could answer now. Real decisions your

Lo K ILLUSTRATIVE, FICTIONAL DATA - YOUR
existing data could already support, no new systems required. VERSION IS BUILT FROM YOUR RECORDS
. ) ) 4 BAA DATA & AT
The build order. If you do connect it: what first, what next, what PLAYGROUND
to leave alone. In plain language.

BUILD4ABUNDANCE.COM

HOW IT WORKS Book a 30-minute discovery call

01 02 03
Request the full brief
Send a note. The A 30-minute call. 10 working days. AL
decision you face and Frame the question, explores, people
the data you hold. agree the scope. decide, sources PRICING ON REQUEST - FIXED FEE,
shown. AGREED BEFORE WORK BEGINS

WHO IT IS FOR

Leaders in any sector who suspect the organization is sitting on
more answers than it uses, and want an honest, outside read
before spending on dashboards, systems or Al

Every system you bought is still writing data. Numbers don't have feelings. Humans do.

Find out what it is worth before the next purchase. Ten working days, We bring numbers to life.
fixed fee, nothing to install. build4abundance.com



https://calendly.com/j-habib01/30min
https://build4abundance.com/contact-us/
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B4A DECISION INTELLIGENCE

How yourdatabecomes adecision.

You hand over simple exports, nothing more. Al does in hours what would take an analyst weeks:
scanning every record, pattern and comparison at once. People then check what matters against the
source, and you receive a clear recommendation, not a pile of tables.

Step 01 Step 02 Step 03 Step 04
What we collect Al explores at scale People decide what You decide with
is true confidence

A guided inventory with Al profiles every export at

your team: what systems once: coverage, gaps, Every figure that matters is A map your board

duplicates and traced back to your understands, a trust rating

contradictions between

exist, sample exports from
each, and the questions per source, and a build

order that starts with value,

records. A person reviews
leadership wishes it could the findings and writes

answer. what it means and what to

trust. tell you.
EEO .
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systems. People judge

down what the data cannot not plumbing.

Data becomes information, information becomes knowledge, and knowledge becomes a decision. AI does the
sorting at a speed and scale no team can match. People decide what the numbers mean. That split is fixed, and it is
why you can trust the result.

Your data stays yours.

No identifiable data leaves your systems. \We work from
aggregated exports: groups, segments and totals, never
individual donors or clients.

Never used to train AI models. Your data is used for your
project only, inside tools with training switched off.

Agreed before anything moves. What data is shared, where
itis held and who sees it is written down before work

begins.

Deleted when you ask. Working copies are removed at the
end of the engagement, on request, with confirmation.

T&l Why it matters: the people you serve trusted you
with their information. Our method is built so that

trust is never put at risk, and your privacy officer
can verify every step.

Ethical Al, in writing.

People stay accountable. A named person signs off before
anything reaches you or your board.

Numbers come from sources, never from the model. Al
explores and compares; it never supplies a figure of its own.

We say where AI was used. In plain words, in every report,
and on request at any time.

We say what the data cannot show. Every analysis carries
its limits. An average is not anyone's odds.

No harm. No invented numbers or people, and stories
about people are told with dignity.

Part of something bigger. The Data Audit maps the Senses of your Decision Layer: what the organization can currently feel, and

where it is numb. Every later product builds on this map.

Numbers don't have feelings. Humans do.

Al explores - People decide - Primary sources only ) )
We bring numbers to life.

Book a 30-minute discovery call: calendly.com/j-habib01/30min
build4abundance.com




